Bring the Advantage of Global Expertise to Your Projects
Enterprise Architecture
Strategy & Business Architecture
Information Architecture
Knowledge Management
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Working On

Your Priorities

Intervista’s Project Advisory Service is designed to meet
the real world challenges of today’s projects. Focused on
your project and organizational priorities, our Project
Advisory Service provides you with customized on-site
education and project-focused coaching and mentoring.

With Your

Project Team

Working directly with your project team members,
our experts provide hands-on education and project-
support to assist team members in meeting business
and delivery requirements.

For Your Project
Success

The results are simply project success. With this guide
of knowledge transfer, your projects benefit from
faster, better implementation. And the knowledge
stays with you, ensuring future success as well.



PROJECT ADVISORY SERVICES

Intervista’s brain trust includes experts from around the globe across business, information management and technology disciplines.
From enterprise architecture to knowledge management, our specialized faculty and experts are real world practitioners that can teach,
mentor and coach to ensure successful implementation.

Our Project Advisory services will include:

= Customized Educational Sessions e Facilitated Executive Sessions = Program and Project Coaching

Your projects will benefit from Intervista Institute's research and development in the following emerging disciplines:

Enterprise Architecture Information Architecture To benefit today from our global experts, contact
Enterprise Architecture-Framework Strategy Developing the Information Architecture Strategy us to d|§cuss your needs. We can CUSt.O mize a program

) ) ) ) ) _ that will best support your enterprise strategy and
Enterprise Architecture Modeling Information Security & Privacy project objectives.
Rapid Delivery of Enterprise Architecture Managing & Modeling Information Assets _
Implementing Standards & Reference Models Metadata Management North America at 1-800-397-9744

) . International Inquiries at 1-514-937-7130
Business Architecture Knowledge Management _ ] _
. . info@Intervista-Institute.com

Strategy Analysis The Value Proposition and KM Strategy ' _
Strategic Business Modeling Knowledge Retention Programs www.Intervista-Institute.com
Business Transformation and Process Modeling Developing Communities-of-Practice
Developing the Business Case Implementing Knowledge Bases:

Ontologies and Enterprise Modeling
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Intervista’s executive and professional
development courses are designed to
update teams with the latest concepts
in strategy, information technology and
enterprise architecture.

Intervista provides structured opportu-
nities to learn new principles and best
practices from leading experts. Over
6000 Management and IT Executives
from all sectors have chosen Intervista
for their professional development and
for strategic advancement.

Senior Vice-President/Director

Chief Information Officer (CIO)
Vice President /Director IS
Strategic Planner

Information Systems Manager
Enterprise Architect

IS /Technology Architect

IS /Technology Planner

Project Manager / Leader

Data Warehouse Architect/Manager
Business Architect

Information Architect

Application/Systems Architect For more | nfo rm at| on
Knowledge Management Architect/ Manager

Database Manager /Administrator Call: 1-800-397-9744
Business Unit or Department Manager . . .

Business Analyst e-mail: info@Intervista-Institute.com
Systems Consultant / Integrators www.Intervista-Institute.com

Finance Manager

End-User Computing Specialist
Web Master /Administrator
Systems Analyst / LAN Manager
Application Developer
Administration Director /Manager
Network Director /Manager
Director of Corporate Services
BPR Manager /Consultant

Tier 1 IS Consultant

Technology Marketing/Sales Managers
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