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Enabling a Clienticentricinformation St

Best Practicesifor Innovative Information'Services "%

1. The changing information landscape.
The business of information.

® Information delivery history and innovation

® Business and public-sector drivers and success
factors for information innovations

¢ Defining information as a service and information
architecture

® Information as an asset and as a business

¢  Evolving information business models

® Alook at real world information services in
government and business

2. Understanding your information culture

Observations from the field.
®  An ethnographic view of the enterprise: business as
a culture
® Information needs within a business culture: Who
uses what?
- The chief: Business intelligence for strategic
advantage
- The elders: Information to run daily operations
- The hunter/gatherer: Information about new
business opportunities
- The explorer: Enterprise-wide discovery for
innovation
- The villager: Information to accomplish day-to-day
tasks
- The storyteller: From information publishing to
digital folklore
Understanding information values and quality
® Developing a client-centric information strategy
- Real word case study and interactive workshop
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3. Trends in information architectures.
Information service patterns.
® Making sense of information architectures
®  Service-oriented architecture, cloud strategies and
information services
®  Service patterns: data federation, data consolidation,
data cleansing, and master data management
®  The challenges of customer data integration and
product data management
®  The structured — unstructured information continuum
— its implications
- Enterprise content management systems
- Information and content analytics
- Business Intelligence (BI) from structured and
unstructured data
- Search: from keywords to complex queries
® Discovery and inferencing

4. The semantic imperative.
Towards an understanding of information and
knowledge structures.
®  The emerging role of semantics for enterprises
¢ Systems of systems (SOS) — the drive to reuse
legacy systems
®  Growing need for semantic interoperability
®  What is semantics and its relationship to knowledge
¢  Enterprise ontologies and why they are so important
to information services
®  Positioning taxonomies and metamodels
¢ Semantics and knowledge management

5. Real world global integration.
The International Council of Museums.
®  The problem of cultural information diversity
®  The need for a common “cultural reference model”
® Strategies to integrate heritage information
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The course was excellent and very timely for
what | am mandated to do at this moment. 5y
Cheryl Potter

Data Architect
Brookfield Renewable Power

| found the content and presentations excellent.
Helped me better articulate some issues relating

to Information Architecture and Strategies. 99

Brian Caughey
Business Representative
Correctional Services Canada

Your course leader
Kent Bimson

Intervista Institute faculty member and
leading expert in Information Architecture,
Enterprise Information Management

and Enterprise Semantics, Kent Bimson
works with diverse clients in government

and business organizations on complex
integration challenges.

He holds a PhD in Linguistics from UCLA and a M.S.

in Computer Science from California State University,
Sacramento. Kent shares information integration experience
gained at SAIC, Lockheed, NASA and as an independent
consultant.
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Implementing Entetpriseinformation.Services:

Days 2 & 3

1. Responding to Information Challenges.
Semantics: Enabling Information Architectures.
®  The semantic continuum - from implicit to the
semantic web
¢  Enterprise information integration (Ell) of disparate
legacy systems
- The need to significantly augment shrink-wrapped
data services solutions
® Increasing volumes of structured and unstructured
data
- Intelligent crawling, search, retrieval, and analysis
- Deep business intelligence (Bl) analytics
- Semantic-based text mining via natural language
processing
® Intelligent simulation systems

2. Enterprise semantics.
Designing meaningful information
services.
®  The purpose of ontologies and semantics
Semantic enterprise processes
Ontology building blocks
Axioms, rules, and reasoning
Levels of ontology
Ontology modeling languages
IDEF5 language schemas and examples

3. Real world business value.
Semantic interoperability in action.

In this walk-through session, team members will gain an
overview perspective of the key steps involved in initiating
an information integration project including lessons
learned from various implementations.

®  Problem: The fragmented enterprise

®  Solution: Single integrated system

4. Knowing what you know.
Building a semantic domain model for

information services.

®  Semantic analysis process leading to the ontology

®  Five sources of domain concepts and relations

®  Seven steps for understanding your domain
semantics

®  Five-step process for an effective semantic model

® Issues in advanced semantic architecture design
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. Getting real — The enterprise model.

Putting semantics to work for information

archltecture (1A).

Managing an IA project

Roles in the IA Team

Develop refine, verify and validate enterprise model
Deploy an enterprise model to integrate information
Create physical data services and map to the
enterprise model

Map relationship functions and deploy

®  Enterprise model visualization and search

. Semantic Strategies for Enterprise

Information Management.
Implications for SOA and business processes

modellng and management

Adding “meaning” to business process models
Business process modeling overview, process
standards, and language standards

SOA standards come in to play; composing web
services into business processes

Business process metadata and semantics
Linking process knowledge with enterprise
knowledge through ontologies

. Information architecture end-game:

Unified information for all stakeholders
Enabling meaningful access and exploitation of

Enterprlse Information (EI).

Challenges of unifying El for application and user

access and exploitation

Business intelligence vs. business knowledge

Revisiting structured vs. unstructured information

The evolving role of hybrid architectures

State of the research in El integration, access

and correlation

Agile presentation layers for unified information

¢ Designing information architectures for evolution in
an age of technology revolution

8. Meaningful reference models.

Leveraglng information and business patterns.
Goals and dimensions of reference models
- Role of semantics in developing reference models
®  Industry reference models
®  Public sector reference models
®  Benefits of developing a business ontology

9. We speak your language.

Standards and tools to make it easier.

®  The role of various standards organizations

®  The building blocks of expressive power — making
sense of languages

®  Ontology languages — OWL, DAML + OIL, RDF XML,
RDF, and XML

® Reasoners — inferring consequences from a set of
facts or axioms

10. Return on meaning.

Making the business case for information services.
® Business case within your culture

® Business value of semantics

® Semantically integrating services as business value
® Business case analysis method

Register on-line: intervista-institute.com/is.php
Call: 1-800-397-9744

Inquire about our group rates and early enroliment
discounts and save!
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15 years of Executive Education - www.intervista-institute.com
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enroll your team early and save!

Register on-line: www.intervista-institute.com/is.php
Call: 1-800-397-9744
Inquire about our group rates and save!

course fees

Preferred rates:

Large team discounts are available. Inquire about our group rates at Team members who will benefit: On-site sessions: 1-800-397-9744

1-800-397-9744. This course is also available to be scheduled on-site  senior Vice-President/Director

at your organization. Chief Information Officer (CIO) Enroll your team today.
Day 1 Day 2&3 All 3 Days DG, Information Management/Strategic Planning Limited ca paC|ty

Small teams Vice President/Director IS

(3 to 5 participants: payment per Strategic Planner/Enterprise Architect E-mail:info@intervista-institute.com

participant). Large teams inquire for Enterprise Information Manager www.intervista-institute.com

additional discount.
Information Architect

Director/Manager, Information Services
Early enroliment

4 weeks prior to session date Business Architect

Strategic Innovation/Knowlege Management

Late enrollment Web Architect/User Experience Designer

Must be received one day prior
to session. No participant will be

Project Manager/Leader

Application/Systems Architect

admitted into the course without prior ) ) e ®
payment arrangement. Business Unit or Department Manager ® [ )
Business Analyst ° ®
All applicable taxes extra. Data Architect I nte rVI Sta

For participants registering in the United States, mail payment to: Consultant Over 15 years of Executive Education
INTERVISTA INSTITUTE
801 Brickwell Ave, 9" floor, Miami FL 33131-2951

Executive and their teams from the following organizations have attended

For participants registering in the Canada, mail payment to: Intervista’s educational programs (partial list):

INTERVISTA INSTITUTE
222 Dominion St., Suite 20, Montreal QC H3J 2X1 US Dept. of Treasury ¢ Pratt & Whitney « SAP « Reader’s Digest ¢« Sears « EDS * Imperial Oil * PricewaterhouseCoopers ¢ Xerox

Receipt of your payment consitutes confirmation of your enrollement. For payments made  |nte| « The Royal Canadian Mint « SAS Institute « GlaxoSmithKline « Aetna « Jet Propulsion Lab « State Controller’s Office of California
with American Express, MasterCard, Visa or en Route, please include your credit card
number, expiry date and signature on registration form. IRS « Lockheed Martin Corporation « Pfizer Inc « LS| Logic Corp. * JP Morgan Chase ¢ International Civil Aviation Organization

Microsoft < National Research Council * Shell ¢« Atomic Energy Canada + Federal Reserve Bank < Starbucks Coffee

Cancellations are accepted up to two weeks prior to the course. A $100 service
charge will be applied. All cancellations must be made in writing or faxed to 1-800-397-
9389. Peace Corps ¢« Boeing ¢ Lexis-Nexis * Aetna « Exxon « U.S. Mint « McDonald’s « Nike * Westinghouse * Nokia Research « Gillette
Please obtain a cancellation number from us to confirm. Late cancellations will not be
refunded, but enroliment fees may be credited to any future Intervista course, seminar
or conference anywhere in North America. Substitutions may be made at any time.

Verizon Business ¢« Royal Canadian Mint « University of Toronto e+ MetLife ¢ Siemens <+ Nielson Media Research

Liberty Mutual Corp. * Sprint * Fujitsu Consulting * Dept. of Commerce * Dept. of Agriculture « Foreign Affairs « Dept. of National Defence

L.G.S. « RBC Financial Group * U.S. Geological Survey « Rochester Institute of Technology * Treasury Board ¢ Veteran’s Affairs « CGI
Intervista Institute reserves the right to postpone, cancel or change scheduled dates or

venues, as well as the right to substitute instructors with other highly qualified experts. Dept. of Education « NASA « Revenue Canada * Management Board Secretariat *+ Army National Guard + RCMP « Sun Microsysterms



