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To bring this course to your organization, email us at info@intervista-institute.com



1. Portfolio Management.
Understandmg what the enterprise invests in.
What is an IT portfolio?

Recognizing the organization’s existing IT
portfolio

How many projects are chasing how many
resources?

The business case for IT portfolio management

2. IT Value.

Considering what IT investments are worth.

* Defining and recognizing IT value

The language of value vs. the language of cost
Cost avoidance and rework
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® Value assessment approaches and tools

3. Capabilities.

Assessing what the enterprise needs for

success.

* Identifying needed capabilities
Distinguishing skills, talents, capabilities
Capability-driven analysis

. Portfolio Processes.
Activities that enable visibility and effective
management.
* Selection and retirement of assets
Analysis of investments
Control and review of performance
Evaluation against objectives and goals
Criteria for a successfully managed portfolio
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Understanding IT Portfolio Management

5. Transformation.
Enabllng strategic alignment.
The enterprise context for transformation

Accountability, governance, and compliance
drivers

Transformation strategies
Requirements for successful transformation

6. Architecture in a Portfolio Context.
Frameworks, enterprise strategies, and
architecture standards.

°
to “to-be”

How much architecture is just enough?

Utilizing architecture principles in tactical
decisions

7. Decision Methods.

Techniques for decision making and criteria-
driven consensus.

® Establishing criteria for IT investment decisions
Styles of decision making and management
Decision dimensions and criteria

Techniques for evaluating alternatives

Planning the enterprise’s migration from “as-is”

8. Information, Transparency, and Analysis.
Assessing investments in portfolio
management

Return-on-investment (ROI) and justifying

proposed investments

Process and criteria transparency in IT

investment decisions

What kinds of information do executives need?
® Analyzing the portfolio
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Implementing IT Portfolio Management

9. Recognizing the Baseline.
Understanding the enterprise's current
portfolio.
* IT inventories: Where they succeed and where
they fail
* What constitutes value for existing programs
and systems?
* Recognizing business capabilities, targets, and
transitional systems
* Assessing the current portfolio’s strengths and
weaknesses

10. Reengineering.

Strategies for legacy assets in the IT Portfolio.

° Recognizing when to replace, refresh, or
reengineer

® The sunk cost vs. new investment trade-off

* Recovering lost value from existing assets

* Analyzing the gap between requirements and
system capabilities

11. Assessment.

Justifying projects and programs in a portfolio

context.

* Establishing and running an assessment
framework

* Data collection and workbook mechanics

* Lessons learned on scoring projects and
proposals

* The investment review process

* Managing process integrity and overcoming
gaming

12. Control and Evaluation.

Reviewing both individual projects and the
entire portfolio.

The importance of a regular, consistent review
process

® In-progress and annual review

* Reviewing legacy systems in operation

* Assessing and managing risk

* Pitfalls of control and review processes
13. Visibility.

Presenting understandable analysis to senior

management.

What do executives need regularly to make the
best decisions?

Transparency and “going graphic”

The Dashboard -- making trends and issues
clear and evident

The role of the investment review working

group

14. Achieving Balance.
Managing alignment between IT and

enterprise strategies.

Supporting transformation in the enterprise
Challenges for the IT and business
organizations

Defeating portfolio management pitfalls
Recap of key lessons learned in the trenches
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to supplement the course material. 3
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applicable.yy
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Register online: www.intervista-institute.com/itpm.php
Call: 514-717-7667
Inquire about our group rates and save!

course fees

Preferred rates
Large-team discounts are available. Inquire about our group rates at
514-717-7667. This course is also available to be scheduled on site
at your organization.

Executive 3-Day Program

Small teams

(5 to 9 participants: payment per
participant). Large teams inquire for
additional discount.

Early enroliment
4 weeks prior to session date

Regular enroliment

Must be received one day prior

to session. No participant will be
admitted into the course without prior
payment arrangement.

All applicable taxes extra.

Cancellations are accepted up to two weeks prior to the course. A $100 service charge
will be applied. All cancellations must be made in writing.

Please obtain a cancellation number from us to confirm. Late cancellations will not be
refunded, but enroliment fees may be credited to any future Intervista course, seminar
or conference anywhere in North America. Substitutions may be made at any time.

Intervista Institute reserves the right to postpone, cancel or change scheduled dates or
venues, as well as the right to substitute instructors with other highly qualified experts.

For participants registering in the United States, mail payment to:
INTERVISTA INSTITUTE
1000 5" Street, Suite 200-D7, Miami FL 33139-6510

For participants registering in the Canada, mail payment to:
INTERVISTA INSTITUTE

1176 Bishop Street, Montreal QC H3G 2E3

Receipt of your payment consitutes confirmation of your enroliment.
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Join your colleagues at this 3-day executive development session.

On-site sessions: 514-717-7667

Enroll your team today.
Limited capacity.

Call: 514-717-7667
E-mail:info@intervista-institute.com

www.intervista-institute.com
Team members who will benefit;

Senior Vice President/Director

Chief Information Officer (CIO)

Vice President/Director IS

IT Portfolio Manager/Program Director
Strategic Planner/Enterprise Architect
Information Systems Manager
Business Architect

IS/Technology Architect

IS/Technology Planner

Project Manager/Leader

Information Architect
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SAS Institute + Telus + The Royal Canadian Mint ¢« EDS -« GlaxoSmithKline <+ Aetna < Jet Propulsion Lab

Executives and their teams from the following organizations have attended
Intervista’s educational programs (partial list):

State Controller’'s Office of California * Fannie Mae ¢ IRS ¢ Lockheed Martin Corporation ¢ Pfizer Inc « JP Morgan Chase
International Civil Aviation Organization <+ Microsoft « National Research Council ¢ Shell < Atomic Energy Canada
Federal Reserve Bank ¢ Starbucks Coffee Corp. ¢ Verizon Business ¢ RCMP -« University of Toronto ¢ MetLife ¢ Siemens
Nielson Media Research ¢ US Dept. of Treasury ¢ Pratt & Whitney + SAP + Reader’s Digest * Sears *« EDS + Imperial Oil
PricewaterhouseCoopers + Xerox * Peace Corps * Boeing ¢ Lexis-Nexis ¢ Aetna * Exxon ¢ Revenue Canada ¢ McDonald’s
Nike + Westinghouse <+« Nokia Research + Gillette < Liberty Mutual Corp. <« Sprint « Fujitsu Consulting
Dept. of Commerce < Dept. of Agriculture ¢ Foreign Affairs « Dept. of National Defence ¢ L.G.S. « RBC Financial Group
U.S. Geological Survey <« Rochester Institute of Technology <« Treasury Board <+ Veteran's Affairs + CGI

LSI Logic Corp. * Dept. of Education « NASA « U.S. Mint « Management Board Secretariat * Army National Guard * White House



